MINUTES FOR MONTHLY MEETING - 2022 Mar

11 Mar 2022 (Fri) Time [REly
Jurong Office + Zoom

Attendance
Raymond See Stephanie Loke Lih Woei Weng Jun

Fannie Huang Jasmine Sam Nicholas Chai See Mun
Phui San Yen Chin

DESCRIPTION ACTION

BY

1 Outstanding B/F from Last Month
1.1 Outstanding payment update

Phui Sun has reported that Lee Shiaw Hwee didn’t reply message and didn’t go class, | Phui Sun
and Lee Jin Wei has paid course fee for last month but has not paid for this month.

Raymond instructed Phui Sun to find out all of the information of Lee Shiaw Hwee
including full contract, attendance and course fee payment records. And the solution
need to be discussed before the meeting.

1.2 Standardize passwords

Weng Jun has proposed to create Standardize passwords for all social network. E.g.,
Facebook, Instagram, TikTok, /\4T §, Gmail, WeChat.......

Raymond has agreed with the proposal. He has instructed Nicholas to create a list and

put it on the Omega website of Admin column.

1.3 SMS system operation feedback

1) Nicholas has reported some students who have withdrawn already but still
could login student portal for online lesson.

2) Jasmine Sam has reported that the attendance record would get confused when
students transferred class.

Raymond has instructed Fannie to mark these two points. He would teach how to
create zoom class by staff in the coming brief on next Tuesday.

3) Yen Chin has reported there was company would sponsor one part of course
fee for students, but they found that the course fee was different on Omega
website from our promotion price.

Raymond has shared screen and taught all staffs how to put the link on Omega

website.

2 Issues for This Month

21 Raymond (CEQO)

< Course Fees with effect from 15" Mar 2022 upon implementation of IWC Raymond

(ANNEX-1 Course Fees w.e.f. 151" Mar 2022)
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¢ Recruitment Strategies

(ANNEX-2 AIA-UK)

2.2 | Stephanie (CFO)
< Monthly Report
Cash Giro Recruitment | Withdrawal | Student | Daily
Budget Report | Report Report Service | Task
Report | Report
Jurong v v v v
Bugis Vv Vv v v v Vv
Remark
Stephanie
% Staff behaviour
no one continue updating the new class status and ACCA name list
% Review on Seminar
» Gentle reminder to team members, students and facilitator a day earlier
» No interactivity from team members during the seminar
- no one answer me when | rose questions
» Most of the participants do not turn on the camera, includes Admin
» No update on the result after the seminar
3 Post Review on Seminar (5/03/2022)
3.1 Weng Jun
7£ Course Preview FFI5 2 51, Admin iEZAEIAGRK, FAEFZEBCH.
FHF > Break room F] U EE invite EZIRENEFZRABEZS U=, 1%
51 Course Preview.
3.2 Fannie Huang
AENEARE, SECR, XAEBERENTSIRAY, FEEIH!
3.3 Nicholas Chai
;L

TR EERS [ B H MRS (8] LE T IREEE T, BAEBARE AT
MRERXR, FFUENE—FTRNRERES 8 M 24T MATs, BR
HBAVERGFX 8 PARERT 2P ARESIN.

2B S5BRE
T—RHFTr MR E2FDHFHE—EIETA T U5 R E Breakout room, %

4 0\ Breakout room 5 IZEAEIEF4EM ATER] B AR EF4 S, X—XK
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AT ZFERAARHE Zoom IREMBADHS, XBWEAFTAKIT—FF
ARSI BERABETLNFES S, B, BERXRUEERSFEFLEMA
/| Breakout room B, {E¥EAY Admin iz E=1BCR SR IMABFELE,

B
R REESETUHMNFE, SHFERTRONRA REEM. &

K. BFETRX. TENETUEEEREMNT UERPBNFERNFE
EP A5 ESIN: N b p A R/

3.4 Jasmine Sam
F—RE—EFNMIFSHRATS.
FARFHFERADHFEERERXEEZRTET .
BSNFAETRIE TRRKAELE.
35 | PhuiSun
AFERIRNBTELABHNLRARTH A, EFERETHHBNTEIRMT
AZERIERU A
3.6 Yen Chin
R INEFEEN—HEHLNGE EHEHBTF. BEHATTFREAHE
I ERMERT.
MRBANFDF =B — 2 NEFERENFELREBS RIS,
3.7 Bg
< FEUTBUT BB A XY Review on Seminar (TR > f&, Raymond 7528 K 3R BE
BMBCRZETARNFIRRER A, MriASEREE, BIRRAOES
BARIGE, EEINEREEE RS, /BER MEFExI S, FR
SR MNERFEY, FRET—HEENNELT.
< Stephanie B T—>k a9 Seminar B§ Weng Jun 3¢ f1 35 Zoom B91% & F0 58 B
RGHMALIE, Admin ZERFREFENZERASHE, BUAEBENRE
EEEtE. E Tak 2R EHARTE—NEE, EERBETHNERE.
4 Others
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4.1

Opening date of UBS Class

Fannie has reported the number of students in UBS class were not enough in Mar
Intake, she proposed to delay the opening date in June Intake.

Stephanie has instructed that UBS class only be allowed for graduate student which
have completed other EDFA courses. She agreed that the UBS class would be delay to
open in June Intake after the graduate students finished other EDFA exams.

4.2

Apply for Completion Certificate

Weng Jun has suggested the completion certificates to issue by batch.

Jasmine has suggested that opening period would only in January and July for students
application form.

Stephanie has instructed that the application period should be made quarterly in one
year and cut off at 15" in each month.
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